
The Project Climbing Centre Coronavirus Temporary Operating
Procedures

Issue 1
Date of Latest Revision 17/07/2020

Event

Coronavirus Pandemic Reopening Period

Current Issue

Issue 1, Revision 1.0, Date of Issue  - 17/07/2020
Issue 1, Revision 1.1, Date of Issue - 08/09/2020
Issue 1, Revision 1.2, Date of Issue - 12/05/2021

Revision History

CTOP001 - Coronavirus Temporary Operating Procedures - Issue 1, Revision 1.0, July 17 2020

https://docs.google.com/document/d/1nuofdLXQK_3ukbLXgeiURVadPCzzmD94taoT2GyBQT8/edit?usp=sharing


The Project Climbing Centre Coronavirus Temporary Operating
Procedures

Contents of Document

1.0 Introduction
2.0 Facility Checks and Inspections
3.0 Access and Usage
4.0 Additional Policies and Documentation

1.0 Introduction

1.1. Aims of the Coronavirus Temporary Operating Procedures (CTOP)
This document is created with the intention of ensuring an excellent level of health and safety by setting out standardised
procedures created from government and industry guidelines and industry practices. It is to be used in conjunction with
such handbooks and documents as are noted above or within the body of the text. This document is designed for use
during the specific event noted above only. Standard procedures set out in the NOP still apply and should be carried out as
usual. Where there is a conflict between standard procedures and this document, the procedures set out in this document
shall take precedence.
This document details the steps we have taken to ensure we are doing everything reasonably practicable to minimise the
risks associated with SARS-CoV-2, recognising that we cannot completely eliminate the risk of COVID-19.

1.2. Summary of Operating Procedures

Opening Checks

Before opening the facility each day these checks must be completed;
• Ensure booking systems, check-in and check-out facilities are all functioning correctly and are ready for use
• Ensue all signage is securely in place
• Check that all hand washing and sanitising stations are topped up and ready for use
• Ensure any areas of the centre that are not available for use are properly closed off
• Ensure all staff are aware of these CTOPs and the associated Risk Assessment

In the event that it is not safe to open a senior Manager must be informed immediately and the reason for not opening
resolved as soon as possible

Periodic Checks and Cleaning
Every hour a check must be made to ensure that all cleaning and sanitising stations are topped up and ready for use and to
carry out the hourly cleaning schedule as documented in THIS DOCUMENT

Changes to Normal Operations

Number of climbers in the main hall limited to 60.

Sessions booked and paid for in advance.

Sessions time limited.

Coached or instructed sessions limited to 2 households per session.

Supervision permitted only for those people who live together.

Liquid chalk only. Loose, block and chalk balls are not permitted.

Face coverings must be worn at all times.
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Customers must check-out.

Card Payment only whenever possible and contactless payment encouraged.

No spectators.

Provision of additional hand washing and sanitising facilities.

Provision of cleaning materials for customer use.

Accident & Incident

In the event of an incident immediately refer to CTOP004 detailing the actions to be taken to safely administer first aid. Once
the incident has been dealt with the Duty Instructor may make a decision on whether to extend sessions or cancel them.
.

All incidents must be recorded using the appropriate form:
- An incident which results in personal injury - TPCC18A & TPCC18B
- An incident which has the potential to cause injury but did not do so - TPCC19

Route Setting

Additional precautions for stripping and washing are detailed in CTOP007 - Coronavirus Additional Route Setting Protocols

2.0 Facility Checks and Inspections

2.1. Daily Duty Logs (Opening Duty Log TPCC30A & Closing Duty Log TPCC30B)
The Daily Duty Logs have been amended to include those items setout in section 1.2 above

2.2. Cleaning Schedule (CTOP003)
Owing to the need to ensure a higher level of cleanliness and sanitation additional cleaning schedules are in place and
must be carried out in accordance with CTOP003 - Coronavirus Temporary Cleaning Protocol

3.0 Access and Usage

As a result of government guidance relating to the novel coronavirus SARS-CoV-2 the following access and usage
restrictions will be in force until further notice:

Access & Egress. Different doors will be used for access and egress to minimise crossover. These doors will be clearly
signposted

Queue Management. Floor markers will be used outside the centre to direct people where they can safely wait to enter. A
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cordon will be used to keep a 2 metre distance between staff and customers at the reception desk. A “Step-Forward,
Step-Back” system will be in place for the cafe and retail sales.

Movement Management. A “Keep Left” directive will be in place for all stairs and corridors. This will be clearly signposted.

Capacity Limit. A new limit of 60 climbers at any one time will be imposed and will be controlled through the use of a
booking system and check-out feature.

Advance Booking. All sessions must be booked and paid for in advance using the online booking platform or the RGPro
Connect App. Booking will be available 3 days in advance. Sessions are non-refundable except when the session is
cancelled by the centre.

Time Limited. All sessions will last a maximum of 3 hours and will have staggered start times.

Check in & out. All customers will be required to check in and out of their sessions in order that an effective tracing
system is in place.

Distancing and Face Coverings. Customers are required to maintain a 2m distance whenever possible and to wear a
facemask at all times (except for brief reasonable exceptions such as having a drink). Where a customer has to remove
their mask (to have a drink for example) they should then wash or sanitise their hands before returning to climb.

Exemptions from Face Coverings. Wherever possible we are aiming for all customers to wear a face covering of some
sort. In the event that a customer says they cannot wear a face mask they should be offered a face shield free of charge.
If the customer does not accept the offer of the face shield they should be asked if they are carrying a sunflower lanyard
or exemption card. If they do not have a lanyard or exemption card they should be asked if they wouldn’t mind bringing
one in on their next visit in order that their exemption can be added to their customer account to make checking in easier
in future. Once this procedure has been followed the customer should be allowed to climb without a face covering
although staff should politely ask that the customer be particularly respectful of social distancing to help protect other
users.
Staff members checking in exempt customers should make colleagues aware in order that the customer is not challenged
by floor walkers.

Changing Facilities. Climbers should, whenever possible, arrive wearing their climbing gear, while our changing cubicles
will be available for use we would prefer customers to use them as little as possible.

Conditions of Use and Code of Practice (TPCC01) The Conditions of Use and Code of Practice will be augmented by the
CTOP006 - Coronavirus Temporary Booking Form which will highlight the additional measures in place to counter the
threat of SARS-CoV-2

No Spectators. The climbing area will be closed to everyone, regardless of their registration or membership status unless
they have booked a session. Additionally the cafe area will remain closed.

Non Competent Adult Climbers (TPCC04 & TPCC05) Novice adult climbers may only be supervised by someone from
their own household. No instruction or coaching will be provided. Supervision of a person from a different household is
not permitted.

Under 18 Climbers. Normal supervision rules apply to Under 18 climbers with the proviso that they may only be
supervised by someone from their own household. Supervision of a person from a different household is not permitted.

Ventilation. Doors and windows will be opened to ensure better ventilation throughout the building. Where doors are Fire
Doors, automatic closers will be used to ensure that in the event of an alarm the doors will close.
A CO2 monitor will be used to track CO2 levels in the main hall. If levels rise to more than 1000ppm then more windows
and doors must be opened. If all windows are doors are already open then the capacity limit will be reduced to 30 people
in the hall until levels have returned to 800ppm or lower.
The company will explore options to further improve the supply of fresh air into the building

Signage. Signage (as per 4.1 below) will be placed throughout the facility to help guide staff and customers and to remind
them of the required actions

Monitoring. Capacity limits will be monitored using the live count feature of the RGP software as well as hourly head
counts. Cleaning stations will be monitored on an hourly basis.
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Payment. Sessions should be booked and paid for in advance, thereby reducing the number of transactions on site. Retail
and Cafe sales will remain on site but payment should be made by card. Whenever possible contactless payment should
be used, followed by chip and pin with cash as a last resort.

Instructed sessions. Instructed sessions will be limited to participants from a maximum of 2 households.

Route Setting. Routes will be set to help customers maintain the distance from each other

Lockers. Closed lockers to be removed from use. Antibacterial spray and cloths to be available for customers to clean
cubby holes before and after use

Shared Equipment. Equipment such as brushysticks and gym equipment will be available for customer use. Antibacterial
spray and cloths will be available for customers to use before and after use

4.0 Additional Policies and Documentation
The following documents and policies are to be considered as an essential and integral part of these Operating Procedures

CTOP002 Coronavirus Operations Risk Assessment

CTOP003 Coronavirus Cleaning Protocols

CTOP004 Coronavirus Additional First Aid Procedures

CTOP005 Coronavirus Symptomatic Persons Policy

CTOP006 Coronavirus Temporary Booking Form

CTOP007 Coronavirus Additional Route Setting Protocols

4.1 Signage
In order to help with the implementation and management of these procedures  the following signage will be in place:

• Entry and Exit Signs
• Floor markings in reception
• Please wash your hands on arrival
• Please wash your hands before touching anything in the shop
• Please use contactless payment whenever possible
• Check-In Here
• If you are unwell or showing any symptoms of COVID-19 you will be asked to come back when you are better
• Liquid Chalk Only
• Please keep your facemask on
• This zone can have up to ‘X’ people at any time
• Please keep your distance
• Please wash and sanitise your hands regularly
• Check-Out Here
• Please use the spray provided to clean these before use
• Please clean the gym equipment before and after each use
• This antibacterial spray has been dermatologically tested and is considered safe to use without gloves. If you

have any sort of reaction you should go immediately to the bathroom and wash it off using soap and water.
• Please do not drink directly from the tap, fill up your bottle or cup instead

4.2 Event Management
In order to provide a safe and fun event for everyone the following policies and procedures are to be in place;

1. Music volume must be kept low in order to avoid the need for people to raise their voices to have a
conversation

2. Customers to be provided with access to these procedures through The Project Climbing Centre
website where there will additionally be a summarised version
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3. All booking systems will highlight precautions taken and actions required

4.3 Working Practices
In order to provide a safe and fun event for everyone the following policies and procedures are to be in place;

1. Wherever possible staff will continue to work from home. The company will invest in additional
hardware to further facilitate remote access to IT systems.

2. A skeleton crew will run the centre. The centre requires a minimum of 2 staff to operate safely as such
staff will be rota’d to avoid more than 2 members of staff being on site whenever possible.

3. Where staff are in higher risk groups or live with people in higher risk groups they will be moved to
roles that are less exposed whenever possible.

4. Staff meetings will be held, either in the main hall where a 2m distance can be maintained or via a
suitable online platform

5. Meetings with sales reps will take place on site only when strictly necessary and will follow strict social
distancing protocols. Wherever possible meetings should be postponed or held remotely. Attendance
at conferences and off-site meetings are not permitted until further notice.
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