
Covid-19 Pandemic: Centre Operations Risk Assessment

Date Assessment Issued: 14/03/2020
Risk Assessment Outline: Risk assessment detailing the additional risks of the centre 
operating during the Covid-19 Pandemic.

Summary of assessment: The area / activity have been assessed against the existing control measures. The assessment has identified a number of issues and 
made a number of recommendations based on these findings. These findings are detailed in the action plan.

Signature of Assessor:                                                           Name (print):  Richard Smith          Date: 06/07/2020

Managers Approval: 
I have reviewed this risk assessment in consultation with the assessor and accept the issues identified. The actions defined in this risk will be taken in order to 
reduce residual risks to a level that is as low as reasonably practicable.

Signature of Director:                                                              Name (print):  Freddie Naish          Date: 06/07/2020

This Risk Assessment has been carried out to aid in the safe operation of The Project Climbing Centre during the Covid-19 pandemic. It is to be used in conjunction with and 
not instead of the main Climbing Centre Risk Assessment Document (TPCC50). As a result only specific and additional risks are identified herein.

Risk Assessment Review: Due to the ever changing nature of this Pandemic, subsequent reviews and in some cases revision to ensure this assessment reflects the hazards 
that exist at that time and to ensure we are responding to the hazards in the correct manner. 

Initial Review: 
- Carried out:  14/03/2020 
- Risk Assessment Completed By: Richard Smith (Health & safety Officer) 

Subsequent Reviews: 



15/06/2020. Review Carried Out By: Richard Smith (Health & Safety Officer) 
Notes: 
- Perceived risk levels re-evaluated; the risk levels identified are reflective of the risk to persons who are not classified by the NHS as either 'High Risk' or 'Moderate Risk'.
 https://www.nhs.uk/conditions/coronavirus-covid-19/people-at-higher-risk/whos-at-higher-risk-from-coronavirus/
- Risk assessment matrix updated to better reflect the severity of Coronavirus (Covid-19)  
- Additional risks assessed: Spreading of virus via climbing holds / Cleaning of holds / Areas where social distancing may be difficult to manage / Maintaining social distancing 
whilst climbing / Climbing in groups / Non-climbers in the centre / First aid during the pandemic / Disposing of PPE / General cleaning of the centre during the pandemic / 
Touching contaminated centre provided equipment / High risk individuals using the centre / Moderate risk individuals using the centre / Spotting climbers / Supervising novice 
or U18 climbers  / Seated areas / Office areas / Cleaning of PPE / Queuing / Toilets / Rental Shoes

16/07/2020 & 17/07/2020. Review Carried Out By: Richard Smith (Health & Safety Officer) 
Notes: 
- Review carried out with reference to New Government Guidance for Sports Centres
- Additional risks assessed: Ambient Noise Levels / Lockers / Other Openable Storage / Individuals with Hearing Difficulties / Individuals who are visually impaired / Staff 
breaks / Yoga Classes / Face Coverings / Staff Mental Health / Deliveries /  Changing Cubicles / Shopping facilites: Over Crowding / Shopping facilites: Contaminated Items / 
- Existing risks adjusted

21/09/2020. Review Carried Out By: Richard Smith (Health & Safety Officer)
Notes:
- Adult Induction added 
- Yoga Session added

08/04/2021. Review Carried Out By: Richard Smith (Health & Safety Officer) 
Notes: 
- Changes made throughout R/A based on the past year of operation to better reflect the risks and what measures are to be in place. 
- 1:47 - Exemptions added.
- 1:48 - Staff Confrontations added. 
- Notable Changes:
* Liquid chalk no longer required due to The ABC's published study on the use of chalk.
* Visors / Faceshields are now listed as an appropriate type of face covering. 
* RGP Software replaced with Capitan. 
* Max Capacity increased to 60. Individual capacity limits removed due to observing customer habits over the open periods in 2020.
* All instructed sessions are dependent on most recent Gov. guidelines regarding when they can return. 
  
 

This Risk Assessment provides a basic framework of precautions. Further details are recorded in the Climbing Centre Normal Operating Procedures.

Sources of information and acknowledgements
1. Foundry risk assessment 1996
2. CWMA route setting manual 1999 – G.Alderson.
3. Risk assessment – Indoor climbing walls – Nick Wharton.
4. ABC Guidelines V.6 – various authors.
5. Health and Safety Act 1974.
6. Surrey Sports Park Risk Assessments 2013
7. The Project Climbing Centre standard operating procedures.
8. HSE Website & Resources
9. NHS Website & Resources
10. World Health Organisation (WHO) Website & Resources 
11.  Gov.uk Website
12. Centre For Disease Control & Prevention (CDC) Website & Resources
13. Public Health England; Via GOV website. 
Health and Safety at work Act 1974
General Duties

Section 2: – i) It shall be the duty of every employer to ensure, so far as is reasonably practicable, the health, safety and welfare of all his employees.

Section 3: – i) It shall be the duty of every employer to conduct his undertaking in such a way to ensure, so far as is reasonably practicable, that persons not in his employment who may 
be effected thereby are not exposed to risk to their health and safety.

ii) It shall be the duty of self-employed person to conduct his undertaking in such a way to ensure, so far as is reasonably practicable that he and other persons ( not being his 
employees ) who may be effected thereby are not thereby exposed to risk to their health and safety.

Section 7: – It shall be the duty of every employee while at work
a) to take reasonable care for health and safety of himself and other persons who may be affected by his acts or omissions at work and
b) as regards and duty or requirement imposed on his employer or any other person by or under any of the relevant statutory provisions, to so –operate with his so far in 
necessary to enable that duty or requirement to be performed or complied with.

BS EN Standards:
Climbing Centre construction: 

Climbing walls constructed to:
BS EN 12572-2 Artificial climbing structures. Safety requirements and test methods for bouldering walls

Top-Out-Boulder Slide: 
No current British Standard for slides where runout terminates over crash matting. Slide constructed with reference to, but not meeting BS EN 1176-3 Playground 
equipment and surfacing. Additional specific safety requirements and test methods for slides. Additional design considerations outlined in TPCC Normal Operating 
Procedures. 

Crash Matting: 
No current British Standard specifying the construction of matting for the use of bouldering walls.
Matting positioned in accordance with BS EN 12572-2 Artificial climbing structures. Safety requirements and test methods for bouldering walls

Non-matted Traverse Wall constructed to: 
BS EN 12572-2 Artificial climbing structures. Safety requirements and test methods for bouldering walls

Risk - The Likelihood that the harm from a particular hazard will be realised

Risk Assessment Process: Likelihood of occurrence multiplied by severity of outcome



SEVERITY

LI
K

EL
IH

O
O

D

Slight (1)
(No Symptoms / Minor 

Symptoms)

Moderate (2)
(Minor Illness w/quick 

recovery)

Severe (3)
(Major Illness / Hospital Visit 

Required)

Very Severe (4)
(Long term health issues or 

fatality)

Very Likely (5)
(Common occurrence) Low (5) Medium (10) High (15) High (20)

Likely (4)
(Easily foreseeable) Low (4) Medium (8) Medium (12) High (16)

Possible (3)
(Foreseeable under unusual 

circumstances)
Low (3) Low (6) Medium (9) Medium (12)

Unlikely (2)
(Unlikely sequence of events 

/unplanned event)
Not Significant (2) Low (4) Low (6) Medium (8)

Highly Unlikely (1)
(Unlikely sequence of events 

/unplanned event)
Not Significant (1) Not Significant (2) Low (3) Low (4)

Updated risk assessment matrix: Descriptions of Severity altered to better reflect the concerns raised by Coronavirus (Covid-19) 

SEVERITY

LI
K

EL
IH

O
O

D

Slight (1)
(No Symptoms / Minor 

Symptoms)

Moderate (2)
(Minor Illness w/quick 

recovery)

Severe (3)
(Major Illness / Hospital Visit 

Required)

Very Severe (4)
(Long term health issues or 

fatality)

Very Likely (5)
(Common occurrence) Low (5) Medium (10) High (15) High (20)

Likely (4)
(Easily foreseeable) Low (4) Medium (8) Medium (12) High (16)

Possible (3)
(Foreseeable under unusual 

circumstances)
Low (3) Low (6) Medium (9) Medium (12)

Unlikely (2)
(Unlikely sequence of events 

/unplanned event)
Not Significant (2) Low (4) Low (6) Medium (8)

Highly Unlikely (1)
(Unlikely sequence of events 

/unplanned event)
Not Significant (1) Not Significant (2) Low (3) Low (4)

Recognition of Risk - The British Mountaineering Council's Participation Statement

Climbing, hill walking and mountaineering are activities with a danger of personal injury or death. Participants in these activities should be aware of and accept 
these risks and be responsible for their own actions and involvement.

SECTION 1: General Risk Asssessment - Operating during COVID-19 Pandemic. 

Hazard
(What are the hazards?)

Who is at Risk
(Who might be harmed and 

how?)

Existing Precautions
(What control measures are 

already in place?)

Risk Level With Existing 
Precuations

(What is the perceived level of 
risk (likelihood x severity)?)

Additional 
Precautions

(Can anything else be done to 
manage this risk?)

Risk Level 
After 

additional 
Precuations



1:1

Spreading of virus via 
contaminated surfaces

Centre users, staff members and 
members of the public could 
become infected with Covid-19.

- Regular cleaning schedule
- Hand washing facilities
- Deep clean prior to reopening

4 x 1 = Low (3) - Coronavirus Temporary 
Cleaning Protocol; including 
regular cleaning of all contact 
points with anti-viral cleaning 
products. 
- Signage promoting washing of 
hands. Including, hands to be 
washed prior to climbing and 
after climbing has been 
completed. 
- Booking info includes a warning 
to stop individuals booking if they 
are displaying symptoms of 
Covid-19. 
- Signage promoting the use of 
contactless payment methods 
displayed. 
- Face coverings to be worn at all 
times whilst in the centre (exept 
for staff only areas, where staff 
may remove face coverings), that 
cover the nose and mouth as a 
precautionary measure to protect 
others, to reduce the risk of 
infection in areas where social 
distancing is difficult to maintain 
(e.g. the toilets) and to minimise 
the transmission onto high risk 
surfaces; i.e. climbing holds. PPE 
or medical standard face masks 
are not required. 'Visors' / 
'Faceshields' are suitable.  
- Lockers out of use
- Doors to centre and into the hall 
to be open; using Dorgards.
- Single use face masks available 
at reception for staff & in the 
event of a customer forgets / 
damages their own.

3 x 1 = Low (3) 

1:2 

Spreading of virus via human 
contact

Centre users, staff members and 
members of the public could 
become infected with Covid-19.

- Regular cleaning schedule
- Hand washing facilities

4 x 1 = Low (3) - Booking info includes a warning 
to stop individuals booking if they 
are displaying symptoms of 
Covid-19. 
- Signage detailing social 
distancing measures.
- Reception Desk set up to allow 
social distancing protocol whilst 
being served by staff
- Face coverings to be worn at all 
times whilst in the centre (exept 
for staff only areas, where staff 
may remove face coverings), that 
cover the nose and mouth as a 
precautionary measure to protect 
others, to reduce the risk of 
infection in areas where social 
distancing is difficult to maintain 
(e.g. the toilets) and to minimise 
the transmission onto high risk 
surfaces; i.e. climbing holds. PPE 
or medical standard face masks 
are not required. 'Visors' / 
'Faceshields' are suitable.  
- Increased hand washing 
facilities; Sink in hall / Hand 
sanditiser at entrance. 
- Contactless payments 
encouraged
- Floor markings outside of centre 
to encourage social distancing 
whilst queuing for reception. 
- Socially distanced climbs
- CTOP003 - Coronavirus 
Temporary Cleaning Protocol; 
including regular cleaning of all 
contact points with anti-viral 
cleaning products. 
- Cleaning products provided to 
centre users for high-contact 
items; brush sticks / Gym 
equipment / Pull Up bar
- Signage detailing correct 
handwashing technique.
- Monitor ventilation in main hall 
daily via CO2 monitor. 
- Additional fan installed in hall to 
improve air flow. 
- Use Dorgards to allow fire doors 
to be opened safely allowing 
improved ventilation.
- Single use face masks available 
at reception for staff & in the 
event of a customer forgets / 
damages their own.
 

3 x 1 = Low (3) 



1:3

Staff members spreading virus. Centre users, staff members and 
members of the public could 
become infected with Covid-19.

Regular cleaning schedule 3 x 1 = Not Signficant (2) - Staff members given details of 
Covid-19 symptoms and advised 
to stay at home & self isolate if 
they show symptoms. 
- Staff members to regularly wash 
their hands
- Staff members to be provided 
with and adhere to Gov, HSE and 
NHS hygene guidance. 
- First aid procedures during 
coronavirus (Covid-19) Policy
- Minimum number of staff onsite 
during opening hours
- Allocated desk spaces / Socially 
distanced working
- Vunerable staff kept off site 
where possible
- Staff trained in new temporary 
coronavirus procedures 
- Face coverings to be worn at all 
times whilst in the centre (exept 
for staff only areas, where staff 
may remove face coverings), that 
cover the nose and mouth as a 
precautionary measure to protect 
others, to reduce the risk of 
infection in areas where social 
distancing is difficult to maintain 
(e.g. the toilets) and to minimise 
the transmission onto high risk 
surfaces; i.e. climbing holds. PPE 
or medical standard face masks 
are not required. 
- Increased hand washing 
facilities; Sink in hall / Hand 
sanditiser at entrance. 
- Staff breaks staggered & 
encouraged to be taken onsite. 
- Single use face masks available 
at reception for staff & in the 
event of a customer forgets / 
damages their own.

2 x 1 = Not 
Significant (2)

1:4

Contaminated cleaning supplies Centre users,  staff members and 
member of the general public 
may become infected via 
contaminated cleaning supplies. 

- Cleaning supplies disposed of 
immediately. 

1 x 1 = Not Significant (1) 

1:5

Human error in dealing with a 
centre user displaying symptoms 
of covid-19

Centre users, staff members and 
the general public may be 
exposed to the virus if someone 
displaying signs of the virus is not 
dealt with properly and allowed to 
contaminate other areas of the 
centre. 

- Staff made aware of the 
symptoms of the virus
- Dolphin centre infectious 
disease procedures in place.

3 x 1 = Low (3) - Symptomatic Persons Policy 
- Staff trained on new policies, 
policies and precautions before 
operating with the general public. 

2 x 1 = Not 
Significant (2) 

1:6

Staff meetings increasing the 
spread of Covid-19.

Staff members could be infected 
via contact with another member 
of staff carrying the virus; thus 
risking infection of others. 

2 x 1 = Not Signifcant (2) - Weekly staff meetings on hold 
during virus pandemic. Issues to 
be raised via basecamp. 

1 x 1 = Not 
Significant (1)

1:7

Centre user displaying symptoms 
of Covid-19

A member of the public 
displaying symptoms of Covid-19 
may put other centre users & 
staff members at risk of infection. 

- Dolphin centre infectious 
disease procedures to be 
followed. 

4 x 1 = Low (4) - Symptomatic Persons Policy 
- Face coverings to be worn at all 
times whilst in the centre.

3 x 1 = Low (3)

1:8

Staff member displaying 
symptoms of Covid-19

A staff member displaying 
symptoms of Covid-19 may put 
other centre users & staff 
members at risk of infection. 

- Dolphin centre infectious 
disease procedures to be 
followed. 
- Regular Cleaning Schedule

4 x 1 = Low (4) - Symptomatic Persons Policy 
- Face coverings to be worn at all 
times whilst in the centre.

1 x 1 = Not 
Significant (1)

1:9

Centre user confirmed as a 
Covid-19 case

A centre user, confirmed as 
carrying Covid-19, may have 
infected others and left surfaces 
contaminated with the virus

- Dolphin centre infectious 
disease procedures to be 
followed. 
- Await assessment from South 
West Centre HPT 
- Regular Cleaning Schedule
- Liasing with HPT

3 x 1 = Low (3) - Coronavirus Temporary 
Cleaning Protocol 
- Symptomatic Persons Policy 
- Face coverings to be worn at all 
times whilst in the centre.
- Capitan check in data to be 
used as track and trace system; 
other centre users around time of 
confirmed case to be notified by 
staff.
- Display dolphin centre 
appointed track&trace signage on 
front doors. 

2 x 1 = Not 
Significant (2)

1:10

Staff member confirmed as a 
Covid-19 case

A staff member, confirmed as 
carrying Covid-19; may have 
infected others and left surfaces 
contaminated with the virus. 

- Dolphin centre infectious 
disease procedures to be 
followed. 
- Await assessment from South 
West Centre HPT 
- Regular Cleaning Schedule

3 x 1 = Low (3) - Coronavirus Temporary 
Cleaning Protocol 
- Symptomatic Persons Policy 
- Face coverings to be worn at all 
times whilst in the centre.
- Deputy Shift Logs to act as part 
of Track and Trace system, 
centre users who were in the 
centre during staff members 
shifts to be notified by staff. 

2 x 1 = Not 
Significant (2) 



1:11

Centre users & staff coming into 
contact with a confirmed case of 
Covid-19.

Any centre user or staff member 
who has:

- close face-to-face or touching 
contact
- talking with or being coughed on 
for any length of time while the 
person was symptomatic
- anyone who has cleaned up any 
bodily fluids
- close friendship groups or 
workgroups
- any employee living in the same 
household as a confirmed case

- Those who have had close 
contact will be asked to stay at 
home for 14 days from the last 
time they had contact with the 
confirmed case and will be 
provided with the government 
issued home isolation 
information. (Found: https://www.
gov.
uk/government/publications/covid
-19-stay-at-home-guidance/stay-
at-home-guidance-for-people-
with-confirmed-or-possible-
coronavirus-covid-19-infection) 

3 x 1 = Low (3) - Social distancing guidance / 
measures
- Reduced centre capacity
- Areas in the hall have a 
maximum capacity and will be 
monitored during floor walking. 
Exact numbers TBC.
- Coronavirus Temporary 
Cleaning Protocol 
- Symptomatic Persons Policy 

1 x 1 = Not 
Significant (1) 

1:12

Crowding of the climbing centre Centre users and staff members; 
If the climbing centre becomes 
overcrowded the risk of infection 
could increase due to the closer 
proximity of those climbing. 

- Floor walking 
- NOP's; including max number of 
climbers. 

4 x 1 = Low (4) - No instructed sessions.
- No competitions. 
- No special events.
- Reduced capactiy of the centre. 
Max capacity of 60 climbers. 
- Maximum capacity for gym: 8

2 x 1 = Not 
Signifcant (2) 

1:13

Contaminated surfaces in the 
gym

Gym users and staff members 
could become infect via 
contaminated surfaces in the gym

-  Regular cleaning schedule 4 x 1 = Low (4) - Signage detailing hand washing 
prior and after using the climbing 
and gym facilities 
- Coronavirus Temporary 
Cleaning Protocol ; including the 
provision of antibacterial cleaning 
products for gym users to 
disinfect equipment after each 
use. 

2 x 1 = Not 
Signifcant (2) 

1:14
Gym users having access to anti-
viral cleaning solutions

Gym users could ingest or 
otherwise abuse cleaning 
solution resulting in illness

- Cleaning products are non toxic 
- Gym users must be 18 years or 
older. 

3 x 3 = Medium (9) - Signage next to cleaning 
products detailing correct use. 

2 x 3 = Low (6) 

1:15

Spreading of virus via climbing 
holds

Staff and Centre users may 
contract the virus via touching a 
hold that is contaminated and 
then touching their face. 

- Hand washing facilities
- Use of chalk in climbing facility 
proven to eliminate the virus. 

4 x 1 = Low (4) - All climbers encouraged wash 
their hands prior to entering the 
climbing area
- All climbers encouraged wash 
their hands after exiting the 
climbing area
- Signage detailing good practice 
for hand washing
- CTOP avaioable at booking.
- Face coverings to be worn at all 
times whilst in the centre.

3 x 1 = Low (3) 

1:16
Cleaning of holds Staff may contract the virus via 

touching contaminated holds 
during the hold cleaning process

Detailed in SECTION 2: General Risk Asssessment - Route Setting Operations during COVID-19 Pandemic. 

1:17

Areas where social distancing 
may be difficult to manage

Staff and centre users may be 
put at risk of contacting the virus 
if they are unable to maintain 
social distancing in narrow, small 
areas; such as the toilets, 

4 x 1 = Low (3) - Non-essential areas closed off 
to centre users
- Traverse wall out of use to allow 
safe travel into climbing area
- Signage on washroom doors. 
- Signage detailing social 
distancing guidance

3 x 1 = Low (3) 

1:18

Maintaining social distancing 
whilst climbing

Staff and centre users may be at 
risk of contracting the virus if they 
are unable to maintain social 
distancing whilst in the climbing 
area

- Socially distanced climbs: 
Climbs set in clusters of climbs. 
Each cluster being 2 metres 
away from the next climbing area. 

4 x 1 = Low (4) - Signage in the hall reminding 
climbers of social distancing 
practices
- Centre encourages supervision 
of same household only. 
- Maximum hall capacity.

3 x 1 = Low (3)

1:19

Climbing in groups Staff and centre users could be 
put at additional risk of 
contracting the virus if large 
groups of climbers come into the 
centre together due to the 
increased difficulty in maintaining 
social distancing. 

- Supervision ratios
- Socially distanced climbs
- Gov. guidelines (Max.6) 

3 x 1 = Low (3) - Signage in the hall reminding 
climbers of social distancing 
practices
- Centre encourages supervision 
of same household only. 
- Maximum hall capacity. 

2 x 1 = Not 
Significant (2)

1:20

Non-climbers in the centre Staff and centre users could be at 
additional risk of infection if non-
climbers are able to access the 
centre and are not included in the 
maximum capacity of the centre. 

3 x 1 = Low (3) - No spectators
- Registered climbers only

1 x 1 = Not 
Significant (1) 

1:21

First aid during the pandemic Staff may be put at an additional 
risk of infection if they have to 
perform first aid, in particular 
where the casualty is 
unconscious, due to the need to 
breach social distancing 
guidelines.

- PPE: Gloves
- Staff trained in and hold current 
first air qualifications

3 x 1 = Low (3) - Additional PPE; Disposable 
Face Masks & Reusable Face 
Shields
- Train staff on safe use of new 
PPE
- Ensure staff are aware of new 
practices for CPR

2 x 1 = Not 
significant (2)

1:22
Disposing of PPE Staff may be at risk of being 

infected whilst disposing of 
contaminated PPE.

- Biohazard bags for disposable 
PPE.

2 x 1 = Not Significant (2) - Create a 'How-to' on how to 
disinfect the Face Shields. 

1 x 1 = Not 
Significant (1) 

1:23
General cleaning of the centre 
during the pandemic

Staff may be at risk of being 
infected by coming into contact 
with contaminated surfaces. 

- PPE: Gloves 3 x 1 = Low (3) - Coronavirus Temporary 
Cleaning Protocol 

1 x 1 = Not 
Significant (1)

1:24

Touching contaminated centre 
provided equipment

Staff and centre users may be at 
increased risk of being infected 
via use of Climbing Brushes or 
pull up bar.

3 x 1 = Low (1) - Anti-viral cleaning products 
stationed next to brush stands 
and next to pull up bar with 
instructions to disinfect 
equipment before and after use. 

2 x1 = Not 
Significant (2) 



1:25

High risk individuals using the 
centre

Staff Members or centre users 
who:
- have had an organ transplant
- are having chemotherapy or 
antibody treatment for cancer, 
including immunotherapy
- are having an intense course of 
radiotherapy (radical 
radiotherapy) for lung cancer
- are having targeted cancer 
treatments that can affect the 
immune system (such as protein 
kinase inhibitors or PARP 
inhibitors)
- have blood or bone marrow 
cancer (such as leukaemia, 
lymphoma or myeloma)
- have had a bone marrow or 
stem cell transplant in the past 6 
months, or are still taking 
immunosuppressant medicine
- have been told by a doctor they 
have a severe lung condition 
(such as cystic fibrosis, severe 
asthma or severe COPD)
- have a condition that means 
they have a very high risk of 
getting infections (such as SCID 
or sickle cell)
- are taking medicine that makes 
them much more likely to get 
infections (such as high doses of 
steroids or immunosuppressant 
medicine)
- have a serious heart condition 
and are pregnant

3 x 4 = Medium (12) - Provide clear and thorough 
explanation of our procedures 
implemented during the 
pandemic via our website, social 
media channels and with signage 
to make it clear to High Risk 
individuals that the measures in 
place are preventative but do not 
gurantee their safety. 
- Gov. guidance on shielding
- Social distancing measures
- Pre-booked sessions only; with 
advice for high and moderate risk 
individuals prior to booking. 

2 x 4 = Medium 
(8) 

1:26

Moderate risk individuals using 
the centre

Staff and centre users who:
- are 70 or older
- have a lung condition that's not 
severe (such as asthma, COPD, 
emphysema or bronchitis)
- have heart disease (such as 
heart failure)
- have diabetes
- have chronic kidney disease
- have liver disease (such as 
hepatitis)
- have a condition affecting the 
brain or nerves (such as 
Parkinson's disease, motor 
neurone disease, multiple 
sclerosis or cerebral palsy)
- have a condition that means 
they have a high risk of getting 
infections
- are taking medicine that can 
affect the immune system (such 
as low doses of steroids)
- are very obese (a BMI of 40 or 
above)
- are pregnant

3 x 3 = Medium (9) - Provide clear and thorough 
explanation of our procedures 
implemented during the 
pandemic via our website, social 
media channels and with signage 
to make it clear to High Risk 
individuals that the measures in 
place are preventative but do not 
gurantee their safety.

2 x 3 = Low (6) 

1:27

Spreading of virus to high or 
moderate risk individuals via 
centre users 

High risk or moderate risk 
individuals who are living with 
centre users may be exposed to 
the virus via centre users 
contracting the virus on the 
premises.

Government advice on 'Shielding' 
vunerable people. 

2 x 4 = Medium (8) - Provide clear and thorough 
explanation of our procedures 
implemented during the 
pandemic via our website, social 
media channels and with signage 
to make it clear to High Risk 
individuals that the measures in 
place are preventative but do not 
gurantee their safety. 

1 x 4 = Low (4) 

1:28

Spotting climbers Staff members and centre users 
could be put at increased risk of 
infection if they are required to 
'Spot' a climber as this will mean 
a breach of social distancing 
practices. 

3 x 1 = Low (3) -  Centre encourages supervision 
of members of the same 
household/bubble only.

2 x 1 = Not 
Significant (2) 

1:29

Supervising novice or U18 
climbers 

Staff members and centre users 
could be put at increased risk of 
infection if they are required to 
'Spot' or otherwise assist a novice 
climber or U18 by breaching the 
current social distancing 
guidance. 

3 x 1 = Low (3) -  Centre encourages supervision 
of members of the same 
household/bubble only.

1 x 1 = Not 
Significant (1) 

1:30

Seated areas Staff members and centre users 
could be at an increased risk of 
infection if they do not maintain 
socially distancing whilst sitting 
down in the hall

2 x 1 = Not Significant (2) 

1:31

Office areas Staff members could be at risk of 
infection if they work closely to 
one another or share office 
equipment.

- Cleaning schedule 3 x 1 = Low (3) - Staff following social distancing 
procedures
- Allocated desks
- Desks & Office equipment 
wiped down with cleaning product 
after each use. 
- Desks positioned so that: Staff 
are able to maintain social 
distancing whilst seated at their 
desks.
- Coronavirus Temporary 
Cleaning Protocol 

2 x 1 = Not 
Significant (2) 



1:32
Cleaning of PPE Staff members could contract the 

virus by coming into contact with 
contaminated PPE

4 x 1 = Low (4)  First aid procedures policy (covid-
19) 

2 x 1 = Not 
Significant (2) 

1:33

Ambient Noise Levels Staff and centre users could be at 
increased risk of infectious due to 
an increased level of 
transmission when people are 
forced to shout due to loud 
ambient noice, i.e. Music. 

3 x 1 = Low (3) - Staff to ensure music volume 
remains at a low enough level to 
not need to raise your voice to 
communicate. 
- Noise level monitored 

2 x 1 = Not 
Significant (2) 

1:34
Lockers / Other Openable 
Storage 

Staff and Centre users may be at 
risk of infection due to Lockers 
being a high-contact point. 

3 x 1 = Low (3) Lockers not to be in use. 1 x 1 = Not 
Significant (1) 

1:35

Individuals with Hearing 
Difficulties

Individuals with hearing 
difficulties may be at additional 
risk of infection if they are unclear 
of what additional percautions 
have been put in place

3 x 1 = Low (3) Paper copies of 
precautions/policies to be 
available at reception, in poster 
format or on website. 
Staff to remove face coverings so 
that they can be lip read. 

2 x 1 = Not 
Significant (2) 

1:36

Individuals who are visually 
impaired

Individuals are visually imparied 
may be at additional risk of 
infection if they are unclear of 
what additional percautions have 
been put in place

3 x 1 = Low (3) Staff to verbally explain additional 
precautions and policies

2 x 1 = Not 
Significant (2) 

1:37

Staff breaks Staff may be at risk of infection 
whilst tatking breaks in groups

2 x 1 = Not Significant (2) Minimal staffing onsite
Staggered lunch breaks
Staff have access to large areas 
to have breaks distanced from 
others
Staff encouraged to staff onsite 
during breaks

1 x 1 = Not 
Significant (1) 

1:38

Face Coverings Staff and Centre users may 
contact the virus via touching of a 
contaminated face covering

3 x 1 = Low (3) - Provide staff with instructions on 
how to safely don and doff a face 
covering. 
- Provide staff with areas where 
they can be without wearing a 
face mask to reduce the 
discomfort of wearing a face 
covering for extended periods. 
- Gov. info on face coverings
- Required in Dolphin Centre

2 x 1 = Not 
Significant (2) 

1:39

Staff Mental Health Staff may suffer from mental 
health issues due to the 
increased stress around working 
from home or from working with 
procedures or from fear of the 
virus. 

3 x 3 = Medium (9) Management to regularly check 
in with staff. 
Staff to be provided with 
government issues mental health 
advice. 

2 x 3 = Low (6) 

1:40

Deliveries Staff and centre users may be at 
increased risk of infection by 
handling goods delivered by a 
courier

Postal Services using contact 
free delivery 

2 x 1 = Not Significant Order items in bulk to reduce the 
number of deliveries occuring 
onsite. 

1 x 1 = Not 
Significant (1) 

1:41

Changing Cubicles Staff and Centre users could be 
at increased risk of infection if 
large volumes of people are 
using the changing cubicles

3 x 1 = Low (3) - Coronavirus Temporary 
Cleaning Protocol 
- Centre users to arrive ready for 
climbing, changing onsite 
discourage. Information, provided 
at time of booking and via our 
website and social media. 
- Hand sanitiser provided nearby. 

2 x 1 = Not 
Significant        

1:42

Shopping facilites: Over 
Crowding

Staff and centre users could be at 
increased risk of infection if the 
shop area becomes overcrowded

3 x 1 = Low (3) - Staff to monitor numbers 2 x 1 = Not 
Significant        

1:43

Shopping facilites: Contaminated 
Items

Staff and centre users could be at 
an increased risk of infection by 
handling contaminated shop 
items

4 x 1 = Low (4) - Shoppers discouraged from 
handling items
- Shoppers encouraged to shop 
alone / without staff assistance
- Staff to provide assistance from 
behind the desk as much as 
possible
- Any returned items of clothing, 
must be quarantined on a 
seperate rack in the store room 
for 3 days before being returned 
to the shop floor. 
- Clothes must be purchased 
before they can leave the 
shop/reception area; i.e. a 
customer cannot take the item of 
clothing into the hall to try it on 
before they have purchased it. 
- Shop displays positioned to 
allow for easy viewing of items, 
without the need for handling 
items. 
- Items to be 'dropped off' and 
'picked up' from the opposite end 
of the desk to the main 
workstation. 
- Contactless Refunds
- Climbing shoes; can be tried on 
in the shop area. Customers 
hands must first be washed. The 
staff member assisting will decide 
on a suitable handover point, i.e. 
where one box of shoes will be 
dropped off / collected. Climbing 
shoes that have been tried on 
should be quarantined for 3 days. 

2 x 1 = Not 
Significant        

1:44

Queuing Centre users could be at risk of 
heat related health issues due to 
queuing on the balcony

3 x 1 = Low (3) - Streamline checking in process 
with Capitan.

1 x 1 = Not 
Significant (1)



1:45

Toilets Staff and centre users could be at 
an increased risk of infection by 
coming into close proximity with 
others due to difficultiies 
managing social distancing whilst 
using the toilets. 

4 x 1 = Low (4) - Face coverings to be worn at all 
times whilst in the centre. 
- Social distancing guidance 
throughout centre- Maximum 
toilet capacity: 2 Men / 2 Ladies
- Improving ventilation by leaving 
the doors open.
- Improve frequency of rubbish 
collection

2 x 1 = Not 
Significant

1:46

Rental Shoes Staff and Centre Users could be 
at risk of infection by touching 
contaminated climbing shoes. 

Rental shoes are disinfected after 
each use. 

2 x 1 = Not Significant (2) 

1:47

Exemptions Centre Users who are exempt 
from wearing a face covering 
pose a slightly increased risk of 
spreading to other Centre Users

3 x 3 = Medium (9) - CTOP in place
- Booking info to include a 
statement on exemptions.

1 x 3 = Low (3)

1:48

Staff Confrontations Staff members could be at risk of 
verbal or physical abuse due to 
limitations in Centre offerings. 

- Managers available to discuss 
with upset centre users. 

2 x 2 = Low(4) - Staff briefed on agreed centre 
responses / policies regarding 
coronavirus.
- Centre users acting in a 
innapropriately towards staff to 
be refused entry. 
- Shopping centre security on 
hand. 

1 x 2 = Low(3) 

SECTION 2: General Risk Asssessment - Route Setting Operations during COVID-19 Pandemic. 

Hazard
(What are the hazards?)

Who is at Risk
(Who might be harmed and 

how?)

Existing Precautions
(What control measures are 

already in place?)

Risk Level With Existing 
Precuations

(What is the perceived level of 
risk (likelihood x severity)?)

Additional 
Precautions

(Can anything else be done to 
manage this risk?)

Risk Level 
After 

additional 
Precuations

Stripping Routes 

2:01

Removing Holds Staff and Customers may be put 
an increased risk of exposure 
due to chalk dust being aerolized 
by the use of impact drivers to 
remove holds. 

- Stripping to take place when the 
centre is closed to the public. 
- Fan to be turned on.
- Fire doors (Fitted with 
Dorgards) to be opened to 
improve ventilation.
- Use of chalk eliminates the 
virus. 

4 x 1 = Low (4) - CO2 Levels to be monitored 
during stripping to ensure 
ventilation is adequate. 
- Staff members stripping advised 
to strip holds below shoulder 
height. 
- Staff to wear gloves and wash 
hands thoroughly before and 
after stripping the walls. 
- Staff to social distance whilst 
stripping. 
- Staff advised not to touch face 
area. 

2 x 1 = Not 
Significant (2) 

2:02

Transporting / Handling  Dirty 
Holds

Staff may be put at increased risk 
of exposure if they handle dirty 
holds which may be 
contaminated. 

Staff and customers may be put 
at risk if dirty holds are mixed in 
with clean and holds and used to 
set problems before being 
disinfected.

- Clean and dirty holds to be kept 
seperate at all times. 
- Holds waiting to be cleaned to 
be stored in the 'Hold Wash 
Room' away from the general 
public. 

3 x 1 = Low (3) - Gloves advised to wear gloves 
whilst handling dirty holds

2 x 1 = Not 
Significant (2) 

2:03

Communal Tools and PPE Staff may be put at increased risk 
of exposure by using communal / 
Centre tools such as Impact 
Drivers or Ladders

3 x 1 = Low (3) - Ladders / Impact Driver to be 
cleaned and disinfected before 
and after use.
- PPE to be cleaned and 
disinfected before use. 

2 x 1 = Not 
Significant (2) 

Washing Holds

2:04
Transporting / Handling Dirty 
Holds 

Staff members / Contractors 
could be at risk of exposure due 
to contaminated climbing holds.

- Baskets & Trolleys 3 x 1 = Low (3) - Gloves must be worn whilst 
handling dirty holds

2 x 1 = Not 
Significant (2) 

2:05

Jet Washing Holds Staff members / Contractors 
could be at risk of exposure due 
to aerolized chalk dust containing 
the virus

- Benky Grip Wash cleaning 
solution. 

4 x 1 = Low (4) - All holds to be washed for a 
minimum of 1 minute in a benky 
grip wash / water solution. 
- PPE: Face shields / Goggles / 
Respirators / Chemical Resistant 
Apron / PVC Waders / 
Waterproof Boots / PVC 
Chemical Resistant Jacket
- Fixed staffing & kept to 
minimum; ideally one member of 
staff to wash holds due to avoid 
virus spreading thoughout staff 
team. 

3 x 1 = Low (3)

2:06

Limited Ventilation Staff members / Contractors 
could be at additional risk of 
exposure due to limited 
ventilation in the hold wash room. 

4 x 1 = Low (4) - Respirators to be worn while jet 
washing holds. 

2 x 1 = Not 
Significant (2) 

Route Setting

2:07

Contaminated Holds Staff and routes setters at risk of 
infection via contaminated holds 
& risk of infection to centre users 
should contaminated holds be 
used to set with.

- Holds cleaned in acid solution 
and jet washed prior to setting
- Route setting to either 
commence whilst centre is closed 
or route setting areas must be 
properly closed off. 

3 x 1 = Low (3) - Route setters to wash hands 
regularly throughout the day. 
- Anti-bacterial handwash to be 
available in several locations 
throughout the hall. 
- Route setters and staff 
members to assess holds 
cleanliness and any holds that 
have not been cleaned 
thoroughly should be rewashed 
before being set. 

2 x 1 = Not 
Significant (2) 



2:08

Communal Tools and PPE Risk of infection to staff members 
and route setters via 
contaminated communal tools & 
PPE.

3 x 1 = Low (3) - Tools cleaned & disinfected 
before and after use
- Freelance setters encouraged 
to use their own tools & PPE

2 x 1 = Not 
Significant (2) 

2:09

Route Setters Physical Condition Risk of sports injuries and other 
musculoskeletal injuries to staff 
and route setters due to the 
minimal access to indoor climbing 
facilities and being out of 
condition for route setting 
activities. 

- Route setters given enough 
time for them to warm up as they 
see fit. 
- Route setters provided with 
suitable facilites to warm up; i.e. 
hangboards. 

3 x 2  = Low (6) - Staff and freelance setters 
encouraged to climb at the centre 
prior to setting to get a better 
understanding of their physical 
condition if they have been 
unable to exercise during lock-
down. 
- Work loads reduced compared 
to a regular commercial setting 
day; due to lower number of 
routes on the wall. 

2 x 2 = Low (4)

2:10

Forerunning Risk of sports injuries to staff and 
route setters due to the minimal 
access to indoor climbing 
facilities. 

- Route setters given enough 
time for them to warm up as they 
see fit. 
- Route setters provided with 
suitable facilites to warm up; i.e. 
hangboards. 

3 x 2  = Low (6) - No. of routes requiring testing is 
reduced compared to a regular 
commercial setting day due to a 
reduced number of climbs up on 
the wall. 
- Staff and freelance setters 
encouraged to climb at the centre 
to get a better understanding of 
their climbing ability if they have 
taken a hiatus from climbing due 
to lockdown. 

2 x 2 = Low (4)

2:11

Positioning Of Problems Staff, route setters & centre users 
at risk of person-to-person 
transmission due to problems 
being set too close together or 
not in 'strips' of problems. 

- Government social distancing 
guidance & Signage
- Customers given centres 
coronavirus measures as part of 
booking confirmation email. 

3 x 1 = Low (3) - To allow for social distancing 
whilst climbing the routes are to 
be set in 'strips of routes' on the 
wall; extra care must be taken by 
route setters to ensure fall zones 
do not create additional risks. 

2 x 1 = Not 
Significant (2) 

2:12

Person-to-person Transmission Staff & route setters could infect 
one another with the virus.

- Government social distancing 
guidance & Signage

3 x 1 = Low (3)

Customer Experience

2:13

Customers Physical Condition Customers could be risk of sports 
injuries due to being out of 
condition due to lack of access to 
indoor climbing facilities. 

- Route setters advised not to set 
'Tweaky' moves
- Route setters advised to keep 
holds types largely the same, 
exspecially for easier climbs, to 
avoid sports injuries. 

3 x 2  = Low (6) - Sessions lengths are capped at 
a maximum of 3hrs to minimise 
risk of over exhertion / sports 
related injury for unconditioned 
climbers. 

2 x 1 = Not 
Significant (2) 

2:14

Customer Mental Condition Customers could be at risk of 
injury if their risk assessment / 
decision making skills are out of 
practice or if they are distracted 
by new safety protocols / mask 
wearing. 

- Route setters advised not to set 
'Crux' moves at the top of climbs.
- Climbs should be consistently 
difficult throughout. 
- Centre coronavirus rules 
provided at point of booking. 
- Downclimb holds placed in 
areas that are challenging to 
downclimb. 

3 x 2  = Low (6) - Staff and routesetters should 
consider placements / quality of 
holds for the tops of routes to 
ensure they are not unnessarily 
hard, are consistent with the rest 
of the route and are not awkward 
/ off balance for that difficulty of 
climb. 
- Sessions lengths are capped at 
3hrs to minimise risk of over 
exhertion / sports related injury 
for unconditioned climbers. 

2 x 1 = Not 
Significant (2) 

2:15

Clean Holds Customers could be at risk of 
contamination if the holds are not 
disinfected and kept as clean as 
possible throughout setting 
process. 

- Dirty and clean holds kept 
seperate
- Holds cleaned in acid solution. 
- Chalk eliminates the virus. 

2 x 1 = Not Significant (2) 

SECTION 3: General Risk Asssessment - Instructed Sessions during COVID-19 Pandemic. 

Instructed sessions include: Yoga sessions and Adult Inductions will be the first to be reintroduced followed by Junior Inductions & Family Inductions. Junior casuals cannot return at this point due to the higher 
number of participants required to make them financially viable which is not possible to achieve with a maximum of 2 households per activity. 
instructed sessions include: Yoga sessions and Adult Inductions will be the first to be reintroduced followed by Junior Inductions & Family Inductions. Junior casuals cannot return at this point 

due to the higher number of participants required to make them financially viable which is not possible to achieve with a maximum of 2 households per activity. 

3:01

Person-to-person transmission Participants and staff may be at 
risk of contracting the virus if 
large numbers of people from 
different house holds are able to 
take part in the same actiivitity. 

- Adult inductions capped at 8 
people
- Junior Inductions & Sign Off's 
capped at 4 people
- Face masks to be worn whilst in 
the centre
- Socially distanced climbs
- Pre-booked sessions only

3 x 1 = Low (3) - All courses are restricted to 2 
households maximum.
- Adult inductions capacity 
reduced to 6 people total.
- Warm up games to be modified 
to reduce the likelihood of 
physical contact: i.e. no 'Tag' 
games.
- Parents / Guardians attending 
junior sign-offs asking to restrict 
themselves to one parent / 
guardian per participant(s) from 
their household. 
- Instructed sessions only to 
return in accordance with Gov. 
guidelines. 

2 x 1 = Not 
Significant (2)

3:02

Object-to-person transmission. Participants and staff may be at 
risk of contracting the virus from 
using shared equipment as part 
of an instructed session

- Liquid chalk only
- Hand washing encouraged & 
Hand sanitiser and hand washing 
facilities provided
- Face masks to be worn whilst in 
the centre
- Self service cleaning facilities 
provided
- Each participant provided with 
their own sanitised clipboard and 
pen. 
- Rental climbing shoes 
disinfected between uses. 

3 x 1 = Low (3) - Two liquid chalk bottles 
provided for sessions and are 
sanitised at the end of each 
session. 
- Clipboards and pens sanitised 
once they have been used. 
- Instructed sessions only to 
return in accordance with Gov. 
guidelines. 

2 x 1 = Not 
Significant (2)



3:03

Social distancing with groups of 
people

Participants and staff may be at 
risk of contracting the virus if they 
are unable to maintain distance 
from people of other households.

- Face masks to be worn whilst in 
the centre
- Socially distanced climbs
- Junior inductions and sign-offs 
restricted to 14-17yrs.

3 x 1 = Low (3) - Instructors will cordon off an 
area of the wall (The near-side of 
the top out boulder, between the 
grey wall, arch, conditioning area 
and top out boulder) to create a 
climbing space for the induction 
that allows participants to 
experience the different wall 
types and a variety of angles. 
This area is sufficient for two 
house holds to socially distance 
from one another whilst 2 people 
can climb on opposite walls. 
- If it is deemed more climbing is 
required to safely induct the 
climbers, this should be done in a 
manner that does not increase 
the climbers risk of coming into 
close proximity of people from 
other households. It is at the 
instructors discression whether a 
cordon is required or not for 
additional climbing. 
- Instructor to ensure parents 
attending the junior sign off 
maintain distance from other 
centre users during the tour of 
the centre. 
- Instructed sessions only to 
return in accordance with Gov. 
guidelines. 

2 x 1 = Not 
Significant (2)

3:04

Limited climbing Participants may not have 
enough oppurtunity to climb 
during the induction if there is a 
limited number of routes and 
therefore may not gain the basic 
movement skills to reduce the 
risk of unexpected falls. 

- Inductions include a coached 
section on footwork and 
movement skills.

2 x 3 = Low (6) - Additional easier boulder 
problems to be set in the 
induction cordon area. These 
may not conform to the same 
social distanced spacing as the 
rest of the centre however the 
nature of the angles in that 
climbing area limit multiple 
people climbing at the same time 
due to the risk of routes 
overlapping. 
- Once the induction is 
completed, the participants to be 
encouraged to stay on and climb 
in other areas of the centre to 
experience different wall types 
and angles. 
- Instructed sessions only to 
return in accordance with Gov. 
guidelines. 

1 x 3 = Low (3) 

3:05

Instructing U18's Centre users and other session 
participants could be at risk if 
U18's who do not follow the 
centres additional measures, 
instructors guidance and the 
government guidance attend 
sessions at the centre.

- Junior Inductions and Sign-offs 
restricted to those between the 
ages of 14yrs-17yrs. 
- Family inductions can be run 
with children from the age of 7yrs 
and upwards due to parents 
being present.

2 x 1 = Not Significant (2) - Instructed sessions only to 
return in accordance with Gov. 
guidelines. 

2 x 1 = Not 
Significant (2)        

Yoga Sessions

4:01

Adherence to social distancing Staff and Participants could be at 
risk of contracting the virus if they 
are unable to maintain social 
distancing 

- Social distancing guidance for 
navigating the centre displayed. 

3 x 1 = Low (3) - Maximum no of participants 
applies to sessions to allow for 
social distancing whilst on the 
yoga mats. 
Participants limited to 9 + 1 
Instructor.
- Areas for yoga mats marked on 
the flooring. 
- Instructed sessions only to 
return in accordance with Gov. 
guidelines. 

2 x 1 = Not 
Significant (2)

4:02

Person-to-person transmission Staff and participants could be at 
risk of infecting the virus if they 
come into close proximity to 
people from other households. 

- Face masks must be worn 
inside the centre
- All participants advised not to 
attend if they are displaying 
symptoms.
- Instructor advised not to attend 
if they are displaying symptoms.  
- Hand sanitiser and hand 
washing facilities provided

3 x 1 = Low (3) - Face masks can only be 
removed once participants have 
entered the studio space and 
only if social distancing can be 
adhered to. 
- Track and trace symptom 
implemented through pre-booking 
sessions. 
- Instructed sessions only to 
return in accordance with Gov. 
guidelines. 

2 x 1 = Not 
Significant (2)

4:03

Object-to-person transmission Staff and participants could be at 
risk of contacting the virus if they 
come into contact with surfaces 
that have become contaminated.

- CTOP003 in place. 
- Prebooked sessions only. 

3 x 1 = Low (3) - Used centre yoga mats / blocks 
to be quarantined for 3 days at 
the end of the session. 
- Participants encouraged to 
bring their own yoga mats. 
- Instructed sessions only to 
return in accordance with Gov. 
guidelines. 

2 x 1 = Not 
Significant (2)


